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Mission Statement

To  expand,  bu i l d,  and  streng t he n  the  K i n g d o m  of  God  in  Easte r n  Onta r i o  and  beyond.

Vision Statement

Prog ress i v e l y  deve l o p  a comm u n i t y  of  fa i t h  that  inten t i o na l l y  and  stra teg i c a l l y  foste rs  passi ona te  

disc i p l es  of  Jesus  Chr i s t.

Ministry Values

Godliness

The  tr i u ne  God;  Fathe r,  Son,  and  Ho l y  Spi r i t ,  is  the  cent re  of  th is  m in i s t r y .  Our  

deep  des i re  is  to  glo r i f y  H i m  in  al l  that  we  do  by  fo l l o w i n g  H is  examp l e,  in  

Chr i s t,  throu gh  enab l i n g  of  the  Ho l y  Spi r i t .  

God’s Word

We  bel ie ve  the  B i b l e  to  be  God’s  Wo r d  and  accep t  its  autho r i t y  as the  ul t i ma t e  

gu ide  fo r  our  li ves,  both  ind i v i d u a l l y  and  corpo ra te l y .   

The Body of Christ

We  bel ie ve  that  God  has  created  each  of  us  as un iq ue  membe rs  of  one  bod y  of  

bel ie v e rs.  He  has  equ i p ped  each  of  us  w i t h  gi f t s  that  are  gi ven  for  the  good  of  the  

who l e.  We  seek  to  iden t i f y  and  ut i l i z e  these  gi f ts  fo r  the  purposes  of  expand i n g  

and  streng t hen i n g  H is  K i n g d o m .  We  also  seek  to  care  fo r  each  membe r  out  of  the  

wea l t h  of  Chr i s t ’s  love.  

Unity

We  unde rs tan d  that  our  iden t i t y  in  Chr i s t  is  inex t r i c a b l y  lin ke d  to  the  depth  of  our  

un i t y  and  love  fo r  each  othe r.  We  are  comm i t t e d  to  streng t hen i n g  the  bonds  that  

bind  us  toget he r  and  lov i n g l y  address  issues  that  have  the  poten t i a l  to  di v i d e  us.

Grace

As  grate f u l  rec i p i e n t s  of  God’s  grace,  we  seek  to  extend  that  grace  to  al l  those  

who  connec t  w i t h  any  one  of  DB F ’ s  min i s t r i es  or  membe rs.  

Integrity

We  serve  a per fec t  God  whose  deal i n g s  w i t h  mank i n d  have  alwa ys  been  righ t  and  

jus t.  We  seek  to  mode l  th is  God l y  comm i t m e n t  in  al l  of  our  rela t i o n sh i p s.
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Relationships

We  serve  a God  who  paid  the  ul t i ma t e  pr i ce  to  foste r  deep l y  int i ma t e  rela t i o ns h i p s  

w i t h  those  He  created.  He  created  the  chu rc h  throu gh  bui l d i n g  lov i n g  and  

accoun t ab l e  rela t i o ns h i p s.  We  exper i e n ce  God  each  day  in  rela t i o ns h i p  and  

unde rs tand  the  inc red i b l e  poten t i a l  inhe ren t  in  bu i l d i n g  rela t i o ns h i p s  w i t h i n  and  

outs i de  the  churc h.

Governance

Our  God  is  a God  of  orde r  and  autho r i t y .  We  apprec i a t e  the  need  fo r  clear l y  

def i ne d  ro les,  respons i b i l i t i e s  and  l ines  of  autho r i t y  that  are  in-keep i n g  w i t h  God ’s  

Wo r d .

Outreach

We  cons i de r  evange l i s m  to  be  inex t r i c a b l y  l in ke d  to  the  process  of  disc i p l es h i p.  

Chr i s t ’s  f ina l  wo r d s  to  H is  disc i p l es  inc l u de d  a manda te  to  mu l t i p l y  or  make  

disc i p l es  by  spread i n g  the  good  news  of  salva t i o n  throu g h o u t  the  wo r l d .  We  feel  

cal led  to  app l y  th is  manda te  in  both  loca l  and  globa l  con te x ts.  We  seek  to  do  th is  

in  a cul t u r a l l y  sens i t i v e  manne r.

Discipleship

Be i n g  a fo l l o w e r  of  Chr is t  is  a dynam i c ,  matu r i n g  process  that  requ i res  educa t i o n,  

men t o r i n g ,  and  exper i e n ce.  We  unde rs tan d  the  impo r t a n ce  of  in ten t i o n a l l y  and  

strateg i ca l l y  deve l o p i n g  passi ona te  disc i p l es  of  Jesus  Chr is t.

Complementary Ministry

Easte rn  On ta r i o  is  rich  in  chu rc h  and  para-chu rc h  organ i z a t i o n s  pursu i n g  sim i l a r  

m iss i o ns.  DB F  is  comm i t t e d  to  wo r k  w i t h  and  suppo r t  these  othe r  min i s t r i es.
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Spiritual Disciplines

Disc i p l es h i p  invo l v e s,  fo r  each  membe r,  the  deve l o pm e n t  of  B i b l i c a l  disc i p l i n es  

that  w i l l  streng t he n  persona l  and  corpo r a te  fa i t h.

• Stud y  

DB F  promo t es  ind i v i d u a l  and  corpo r a te  learn i n g.  The re  is  so  much  to  learn  abou t  

the  K i n g d o m  of  God.  Our  learn i n g  is  focused  on  app l i c a t i o n  and  seeks  to  enab le  

us  to  gro w  in  our  fa i t h.

• Praye r,  Med i t a t i o n  and  Fast i n g  

God  inv i t es  us  to  a deep  and  pro f o u n d  spi r i t u a l  l i f e  that  inc l u des  con t i n u o us  

comm u n i c a t i o n  w i t h  H im.  We  apprec i a t e  th is  inv i t a t i o n  and  unde rs tand  the  powe r  

of  inves t i n g  in  th is  spi r i t u a l  l i f e.

• Wo rs h i p  

Our  God  is  wo r t h y  of  pra ise.  We  unde rs tan d  that  we  can  glo r i f y  God  in  w i de  

var ie t y  of  ways  and  so  we  promo t e  the  exp l o r a t i o n  and  integ ra t i o n  of  wo rs h i p  in to  

al l  that  we  do.

• Serv i c e  

Chr i s t  is  the  Servan t  K i n g  and  as H is  disc i p l es  we  accep t  our  cal l i n g  to  have  the  

same  att i t u de  and  to  serve  others  w i t h  the  same  att i t u de  that  Chr is t  had  in  serv i n g  

us.

• Soc ia l  Respons i b i l i t y  

Chr i s t  encou raged  the  churc h  to  play  a lead i n g  ro le  in  car i n g  fo r  the  less- 

for t u na te  in  our  wo r l d .  We  seek  to  be  a churc h  that  extends  its  conce rn  for  the  

poo r  and  opp ressed  beyond  the  bounda r i es  of  the  spi r i t u a l  to  the  tempo ra l .

• Stewa r d sh i p  

God  has  rich l y  blessed  DB F  and  its  membe rs  mate r i a l l y .  We  see  these  resou r ces  

as a trus t  to  be  w ise l y  managed  fo r  the  purposes  of  expand i n g  and  streng t he n i n g  

H is  K i n g d o m .  
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Foundational Principles of Ministry

Biblical Governance

DBF  has  a gove rnan ce  mode l  that  is  roo ted  in  God ’s  Wo r d,  both  in  pr i nc i p l e  and  in  prac t i ce.  The  

ro les  and  respons i b i l i t i e s  of  the  membe rs h i p  and  its  leade rs  are  based  on  Chr i s t ’s  examp l e  of  

servan t h o o d  and  mu tua l  subm i ss i o n.

Decentralized Ministry

DBF  unde rs tan ds  the  ro le  of  sta f f  to  be  that  of  enab l i n g  the  membe r s  to  act i ve l y  iden t i f y  and  use  

the i r  God- gi ven  gi f ts  fo r  the  bene f i t  of  the  heal t h  and  streng t h  of  the  Bod y  of  Chr is t.  In  th is  

regard,  al l  membe r s  are  respons i b l e  fo r  the  on-go ing  min i s t r y  of  the  churc h.

Discipleship

DBF  is  comm i t t e d  to  Chr i s t ’s  Grea t  Comm i s s i o n  (Matthe w  28:18-20) and  w i l l  pro v i de  

prog ram m i n g  that  w i l l  be  organ i z ed  around  the  fo l l o w i n g  fou r  catego r i es  of  disc i p l es h i p :

• Evange l i s m  -spread i n g  the  good  news  of  Jesus  Chr is t  to  those  lost  and  w i t h o u t  hope  in  our  

comm u n i t i e s  and  the  wo r l d  at  large.

• Estab l i s h i n g   new  bel ie ve rs  in  the i r  fa i t h.

• Equ i p p i n g   bel ie v e rs  to  iden t i f y  and  con t r i b u t e  the i r  gi f ts  to  the  matu r i n g  of  the  Bod y  of  

Chr i s t.

• Encou ra g i n g   membe rs  of  the  Bod y  of  Chr is t  by  prom o t i n g  lov i n g  and  accoun ta b l e  

rela t i o ns h i p s.
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Age and Stage Ministry Design

In  order  fo r  membe r s  in  each  age  and  stage  of  li f e  to  have  the  oppo r t u n i t y  to  expe r i e n ce  al l  of  the  

catego r i es  of  disc i p l es h i p  (4E’s), DB F  organ i z es  min i s t r y  along  genera t i o na l  lines.  The  uni que  

expe r i e n ce  of  each  genera t i o n  is  used  to  comp l e m e n t  the  disc i p l es h i p  of  the  who l e.  M i n i s t r y  is  

organ i z ed  around  the  fo l l o w i n g  f i ve  genera t i o na l  grou p i n g s:

• Ch i l d r e n  (0-1 1)

• You t h  (12-17)

• Co l l e ge  and  Careers/You n g  Fam i l i es  (fami l i es  w i t h  chi l d re n) 

• Ma t u r e  Fam i l i e s  (fami l i es  w i t h  you t h)/Empt y  Nes te rs

• Ret i rees

Balanced Lifestyles

DBF ’s  min i s t r y  expec ta t i o n s  are  designed  to  comp l e m e n t  a heal t h y  and  balanced  l i fes t y l e  fo r  its  

membe rs.  Age  and  Stage  min i s t r y  des igns  accoun t  fo r  th is  by  al lo w i n g  each  membe r  time  for  a 

heal t h y  balance  of:

• Rela t i o ns h i p s  (God/fam i l y/f r i e n ds)

• Comm u n i t y  invo l v e m e n t

• Persona l  T ime  

• M i n i s t r y  (to and  from)

Assimilation through Association

Evange l i s m  is  rea l i z ed  throu gh  rela t i o n sh i p s.  Re la t i o ns h i p s  are  bui l t  throu gh  non- threaten i n g  

assoc ia t i o n s.  DB F  is  comm i t t e d  to  deve l o p i n g  a w i de  range  of  con te x t s  in  wh i c h  rela t i o n sh i p s  

between  its  membe r s  and  un-churc hed  membe rs  of  our  comm u n i t i e s  can  be  fos te red.  

Culturally-Relevant Ministry

DBF  is  comm i t t e d  to  pro v i de  min i s t r y  that  is  clear  and  unders tan dab l e  w i t h i n  our  cul t u r a l  

con te x t...a  min i s t r y  that  is  care f u l  not  to  erec t  unnecessar y  barr i e r s  for  those  seek i n g  the  tru th.  

Th is  comm i t m e n t  w i l l  in f l u e n ce  al l  of  our  m in i s t r y  plans  and  prac t i ces.
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Generational Discipleship Plan (See  Appen d i x  A) &  Definitions

• Out reac h  Even ts  

Even ts  des igne d  to  deve l o p  rela t i o n sh i p s  w i t h  un-churc hed  membe r s  of  our  comm u n i t y .  

Examp l es :  spor ts  tour namen t s,  schoo l  vaca t i o n  camps,  art is t  ser ies,  spec ia l  out i n gs- tours  

etc.

• Comm u n i t y  Inv o l v e m e n t  

Each  membe r  w i l l  be  encou ra ged  to  be  connec ted  w i t h  some  secu la r  comm u n i t y  

organ i z a t i o n  on  a vo l u n t ee r  basis.  Examp l e s:  L i o n ’ s  Club,  coach i n g  hoc ke y,  teach i n g  

piano,  wo r k i n g  at  the  food  bank  etc.

• K i d ’s  Clu b/Be t te r  Toge t he r  

Th is  wou l d  be  a mid- week  prog ram  for  Co l l e ge  &  Caree r  and  You n g  Fam i l i es  in  wh i c h  

the  adu l t s  wou l d  have  an  Equ i p p i n g  prog ram  wh i l e  the  chi l d r e n  (0-1 1) have  an  

Estab l i s h i n g  K i d ’s  Club.  It  wou l d  be  staf fe d  by  olde r  adu l ts  and  teens.

• M i d- Week  Wo rs h i p  

Th is  prog ram,  of f e red  once  a week,  dur i n g  the  day  wou l d  inc l u de  trad i t i o na l  wo rs h i p  and  

teach i n g  and  wou l d  be  staf fe d  large l y  by  staf f  and  ret i rees.

• Fel l o w s h i p  Even ts  

These  act i v i t i e s  are  mean t  to  fos te r  comm u n i t y  across  genera t i o na l  lines.  Examp l es :  

Fel l o w s h i p  Mea l s,  Squa re  Dances,  Picn i c s  etc.

• L i f e  Cou rses  

Sessions  des igned  to  address  spec i f i c  issues.  Examp l es :  Substance  Abuse,  Gr i e v i n g ,  

Sing le  Paren t i n g,  Paren t i n g,  Ma r r i a g e  Enr i c h me n t ,  Finance  Managem en t  etc.  These  six-

week  grou ps  wou l d  be  of f e red  as seems  approp r i a t e.  
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• Disco v e r y  Cou rses  

These  equ ip p i n g  cou rses  w i l l  inc l u de  tra i n i n g  in  Mem b e r s h i p,  Bap t i s m,  Ma r r i a ge  

Prepara t i o n,  Evange l i s m ,  SH A P E  etc.  These  six-week  cou rses  wou l d  be  of fe red  at  

regu la r  inte r va l s  over  the  course  of  the  year.

• Seasona l  Prog ram  

These  chi l d r e n ’s  prog rams  wou l d  be  season  spec i f i c  and  inc l u de  drama  and  mus i c.

Examp l es :  Chr is t m as  Pagean t,  Easte r  Prog ram  etc.

• Gende r  Prog rams  

These  adu l t  prog rams  are  inte r gene ra t i o n a l ,  gende r- spec i f i c  and  al lo w  fo r  fe l l o w s h i p  and  

gende r- focused  min i s t r y  and  out reach.

• Men t o r i n g  

These  adu l t  rela t i o n sh i p s  matc h  matu re  bel ie v e rs  w i t h  new  bel ie ve rs  w i t h  the  objec t i v e  of  

foste r i n g  one-on-one  disc i p l es h i p.

Expectations

In  an  ef f o r t  to  be  cons is ten t  w i t h  our  value  of  Ba lance d  L i f es t y l es,  a typ i ca l  week  for  a membe r  

wou l d  inc l u de  one  act i v i t y  from  each  of  the  disc i p l es h i p  catego r i es.  For  examp l e:

Ch i l d

• Seasona l  prog ram  (evange l i s m  &  min i s t r y  serv i ce)*

• K i d ’s  Clu b  (estab l is h  &  encou ra ge/m id- week)

• K i d ’s  Chu r c h  (estab l i s h/Sunda y)
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You t h

• Comm u n i t y  Inv o l v e m e n t  (Evange l i s m/m i d- week)

• You t h  Group  (Estab l i s h  &  Encou ra ge/weeken d)

• Disco v e r y  Cou rse  (Equip/m id- week)*

• K i d ’s  Clu b  (Min is t r y  Serv i ce/mi d- week)

Co l l e ge  &  Caree r...

• Comm u n i t y  Inv o l v e m e n t  (Evange l i s m/m i d- week)

• Bet te r  Toge t he r  (Estab l i s h  &  Encou ra ge/M i d- week)

•  You t h  Group  (Min is t r y  Serv i c e/Sunda y)

• Wo rs h i p  Serv i ce  (Estab l i s h/Sunda y)

Ma t u r e  Fam i l i e s...

• Comm u n i t y  Inv o l v e m e n t  (Evange l i s m/M i d- week)

• Wo rs h i p  Serv i ce  (Estab l i s h/Sunda y)

• Sma l l  Group  (Equip  &  Encou ra ge/weekend)

• K i d ’s  Clu b  (Min is t r y  Serv i ce/mi d- week)

Ret i rees

• Spec ia l  Ou t i n g  (Evange l i s m/M i d- week)*

• Wo rs h i p  Serv i ce  (Estab l i s h/Sunda y)

• M i d- Week  Wo rs h i p  (Equip  &  Encou ra ge/M i d- week)

• Bet te r  Toge t he r  (Min is t r y  Serv i c e/M i d- week)

*Of fe red  on l y  occas i o na l l y
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Current Considerations

Season of Sabbath

Th is  year  has  been  an  oppo r t u n i t y  to  Rest,  Resto re  and  Re-vis i o n.  The  fo l l o w i n g  dates  set  a path  

for  trans i t i o n  from  Sabba th  to  M i ss i o n.

• Janua r y ,  2008 Elde rs  rev i e w  Dra f t  #1 of  M i n i s t r y  Plan

• Feb rua r y ,  2008 Elde rs  accep t  Dra f t  #2 of  M i n i s t r y  Plan

Cong re ga t i o n  br ie f ed  on  Dra f t  #2 of  M i n i s t r y  Plan

• Feb rua r y  17,  2008 Cong re ga t i o n a l  inpu t  requ i re d  by  th is  date

• Mar c h,  2008 Cong re ga t i o n  accep ts  Dra f t  #3 of  M i n i s t r y  Plan

• Ap r i l ,  2008 M i n i s t r y  Coo r d i n a t o r  hi red

• May,  2008 Key  leade rs  recru i t e d

M i n i s t r y  Coo r d i n a t o r  wo r k s  w i t h  key  leade rs  in  plann i n g

• June,  2008 Sta f f i n g  and  tra i n i n g  of  sta f f

Prayer and Fasting

I t  is  impe ra t i v e  that  we  spend  time  in  praye r  and  fast i n g  conce r n i n g  th is  plan.  Perhaps...

...a Satu r da y  in  Janua r y,  between  the  Elde r  del i be ra t i o n s  of  the  f i rs t  and  second  dra f t s,  and  then  

again,  a Satu r da y  in  Feb rua r y  between  the  Mem b e r  del i be ra t i o n s  of  the  second  and  th i rd  dra f t s.

Program Roll-out

I t  is  not  rea l i s t i c  to  assume  that  we  can  star t  al l  of  these  min i s t r i es  th is  fa l l .  The  fo l l o w i n g  is  a 

suggested  prog ress i o n  (time l i n es  om i t t e d) that  cou l d  be  fo l l o w e d  as the  chu rc h  gro ws  and  

deve l o ps.
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Phase  1  (Start  th is  fa l l)

• One  adu l t  out reach  even t

• One  chi l d  out reach  even t

• One  you t h  out reach  even t

• Wo rs h i p  Serv i c e/K i d ’s  Chu r c h  (Chi l d re n  0-1 1)

• Bet te r  Toge t he r/K i d ’ s  Club

• You t h  Gro up(s)

• M i d- Wee k  Wo rs h i p

• Sma l l  Gro ups

• Fel l o w s h i p  Even ts

• Disco v e r y  Cou rses

• Gende r  Even ts

• Men t o r i n g

Phase  2 (Sequen t i a l l y  ro l l- out  over  time)

• Add i t i o n a l  out reach  even ts/prog ra ms

• Sunda y  Schoo l

• L i f e  Cou rses
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Church Staff

In  order  to  oversee  th is  leve l  of  min i s t r y ,  the  fo l l o w i n g  staf f  wou l d  be  requ i re d.

E f f e c t i v e  Ma y  1,  2008:

Adm i n i s t r a t i v e  Ass is tan t  (10 hrs/week)

M i n i s t r y  Coo r d i n a t o r  (20 hou rs/week)

Sen io r  Pasto r  (45 hou rs/week)

Ef f e c t i v e  Septembe r  1,  2008  (Phase  1)

 Adm i n i s t r a t i v e  Ass is tan t  (10 hrs/week)

M i n i s t r y  Coo r d i n a t o r  (20 hou rs/week)

Wo rs h i p  Leade r  (15 hou rs/week)

Sen io r  Pasto r  (45 hou rs/week)

Ef f e c t i v e  Phase  2 

Adm i n i s t r a t i v e  Ass is tan t  (20 hrs/week)

M i n i s t r y  Coo r d i n a t o r  (40 hou rs/week)

Wo rs h i p  Leade r  (15 hou rs/week)

Sen io r  Pasto r  (45 hou rs/week)

Building Project

A  DBF- owned  cent re  of  wo rs h i p  is  a cr i t i c a l  need.  Clea r l y ,  there  is  a gro w i n g  wea r i n ess  w i t h  the  

incon v en i e n c es  rela ted  to  using  the  schoo l.  A f t e r  a care f u l  anal ys is  of  the  costs  rela ted  to  erec t i n g  

our  bu i l d i n g  on  our  lot,  a plan  needs  to  be  estab l i s he d  that  w i l l  char t  a deta i l e d  and  time l y  cou rse  

to  its  const r u c t i o n.  I f,  after  anal ys is,  the  cur ren t  plan  appears  to  be  out-of-reach,  alterna t i v es  need  

to  be  exp l o r e d  so  that  a wo rsh i p  cent re  is  rea l i zed  w i t h i n  the  nex t  two  years.  
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Membership

In  order  to  move  for w a r d  a Mem b e r s h i p  Cou rse  needs  to  be  deve l o ped  that  w i l l  inc l u de:

• A r t i c l es  of  Fai t h

• Gove r na n ce  Mode l

• Plan  to  Protec t  Cur r i c u l u m  

• The  M i n i s t r y  Plan

• Mem be r  Expec ta t i o n s

It  is  recom me n d e d  that  on l y  membe r s  be  perm i t t e d  to:

• Head  a min i s t r y  (Kid’s  Club,  Sunda y  Schoo l,  You t h  Group  etc)

• Teach  scr i p t u r e  in  any  min i s t r y

• Ho l d  a Gove r na n c e  Pos i t i o n  (Elder,  Deacon)

• Lead  wo rsh i p

Othe r  min i s t r y  ro les  cou l d  be  held  by  non-membe rs  such  as:

• Teach i n g  assistan t

• Mem be r  of  a wo rsh i p  team

• Gree te rs

• V is ua l  Techn i c i a n

• Aud i o  Techn i c i a n


